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Project Compass Self-Assessment Report

Introduction and Instructions
Introduction:

The purpose of this report is to provide a structure for each Community of Practice to conduct formative assessments of the Project Compass interventions at its institution. The assessments should guide the refinement of interventions as well as inform the Nellie Mae Education Foundation and its Project Compass evaluation team about achievements and challenges within each of the funded projects. 

The logic model submitted with the Year Two final report will provide the reference point for discussing intended outcomes and progress towards those targets. If the Community of Practice has proposed changes to that logic model, such revisions should be highlighted and explained in Part One of this January 28, 2011 report. See the instructions for Part One below.

It is assumed that interventions will be in various stages and that there will be variability in the richness of data available about any given program.  Wherever data may be insufficient to fully assess the progress of an intervention, please discuss preliminary findings and explain when a more complete set of data will be available.

Instructions:

The Community of Practice should consolidate all of the report components (listed below) into a single document. Please submit two electronic versions of the document—one version as a single Microsoft Word document and one version as a single PDF file.  Both files should be emailed to projectcompass@umb.edu no later than 5:00 PM January 28, 2011.
The components of the report are as follows:

· Part One: Current Logic Model
Submit the logic model that was included in the Year Two final report, highlighting in yellow any proposed revisions. Include a narrative introduction to the logic model which summarizes changes and provides the rationale for these revisions.
· Part Two: Narrative Self-Assessment
Use the outline below (pages 4 and 5) as a template for discussing each intervention area. The number of sections in this part will correspond to the number of intervention areas at the campus. The example shows how to organize information for an intervention area with more than one major component. 

· Part Three: Responses to Questions Related to Consortial Opportunities
At the most recent learning community meeting, campuses discussed the possibilities of working consortially—among themselves and potentially among other campuses—to develop and sustain their current work. Responses to the following four questions will inform any further planning needed to support the development of consortia.

1) What opportunities for continued, large-scale, campus-wide change would be created by participating in a consortium?

2) What hindrances might develop by participating in a consortium?

3) Who among your campus community would be ideal candidates to discuss these opportunities and challenges at a future meeting? (Please be as specific as possible, identifying individuals by name and role whenever possible.)
4) What are the specific assets which your campus can bring to a consortium?  (Highlight newly developed initiatives and/or programs and projects as well those which were funded outside of Project Compass.)  
· Part Four: Selected Evidence
Include the following:

a) The project workplan/timeline developed from the early fall 2010 planning meetings;

b) Documents which provide evidence relevant to the discussion of progress in the interventions;

c) Notes from Community of Practice meetings to date. 

Project Compass Self-Assessment Report
Outline Template

Introduction [1-2 pages]
The introduction should provide some brief context for the assessment of each intervention area by summarizing the current state of affairs at the institution. Explain any changes at the institution or system level that are having a significant impact on Project Compass work.
Workgroup/Intervention Area:  Advising and Mentoring Pilots
1.1  Group of strategies related to:  Advising  [2-3 pages]
A. What progress has been made in accomplishing the outcomes associated with this set of strategies, as articulated in the logic model? Discuss the current data available, in relation to the defined measures of success in your logic model.
B. What barriers to progress have you encountered?
C. Based on your assessment of what is working and what needs to change, explain any significant adjustments you are making in the second half of the year.
1.2  Group of strategies related to: Mentoring [2-3 pages]
A. What progress has been made in accomplishing the outcomes associated with this set of strategies, as articulated in the logic model? Discuss the current data available, in relation to the defined measures of success in your logic model.
B. What barriers to progress have you encountered?
C. Based on your assessment of what is working and what needs to change, explain any significant adjustments you are making in the second half of the year.
Second Workgroup/Intervention Area: Data Management
2.1  Group of strategies related to: Data Management [2-3 pages]
 (continue as above)
Please submit completed self-assessment documents to projectcompass@umb.edu 
by 5:00 PM January 28, 2011. Documents should be submitted in two formats:  (1) as a single Word document; and (2) as a single .PDF file.
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